Handout 4.1

Stages in Conducting a DHS

	
	Activity
	Dates

	Stage 1
	Survey design
	Month 1

	
	Sample design
	Month 2

	
	Questionnaire design 
	Month 3

	
	Questionnaire translation / preparation of manuals
	Month 4

	
	Pretest
	Month 5

	
	Revision of questionnaires and manuals
	Month 6

	Stage 2
	Household listing /collection of GIS coordinates
	Months 6-7

	
	Training of field staff
	Month 8

	
	Data collection
	Months 9-12

	Stage 3
	Data entry and editing
	Months 9-13

	
	Final data checking and cleaning
	Month 14

	
	Preparation / review of the preliminary report
	Month 15

	
	Production / review of tabulations for final report
	Month 16

	
	Report writing workshop
	Month 18

	
	Review and revision of the final report
	Months 19-20

	
	Preparation of Key Findings report, fact sheets, etc.
	Month 21

	Stage 4
	Printing of final report and other materials
	Month 22

	
	National seminar
	Month 23

	
	Further analysis and/or other data dissemination activities
	Months 24-28



Preliminary Preparation

[bookmark: _GoBack]A USAID Mission or the national government often requests a DHS. During initial visits to a country, The DHS Program representative and the national implementing agency (often a ministry or the central bureau of statistics within the country) assess the needs of the country and devise an overall plan for the DHS. They discuss funding and specific country needs and prepare initial budgets and a schedule. The implementing agency is in charge of daily activities in the field and is the direct contact with The DHS Program. 

Stage 1: Survey Preparation and Questionnaire Design

The DHS uses a common set of questionnaires to interview households, women, and men. This allows comparison across countries and over time. The team adapts the DHS core questionnaires to ensure that survey results will be most relevant and useful to the country. They hold discussions with government ministries, directors of major programs, and funding agencies. For example, if the country has recently rolled out a new mosquito net campaign, they may add additional questions on mosquito net ownership and use. If a national HIV/AIDS television soap opera has been produced recently, stakeholders may want to track how many people have viewed it. The team may add such questions if space and time allow.

The questionnaires are translated into the major languages of the country and pre-tested to ensure that respondents understand the questions. After the pre-test and any necessary revisions, the questionnaires are finalized. The questionnaires used in a country can be found in the appendices of the final report. The core questionnaires are available at www.DHSProgram.com.

Stage 2: Training and Fieldwork/Data Collection 

Once the questionnaires are finalized, interviewers are trained to use the questionnaires and are then sent to collect information from respondents. The interviewers read the questions from the questionnaire to the respondents and record their answers. The data collection process may also involve collecting biological data, such as height, weight, and blood samples. The DHS Program has used paper questionnaires for years. Now the program is beginning to use handheld computers in some countries. 

The DHS has many strategies to ensure that the data collected are of the best possible quality. One such strategy is the careful selection and training of interviewers. The DHS also matches interviewers with respondents based on gender: many questions asked in the DHS are of a sensitive or personal nature, and respondents are likely to feel more comfortable sharing this kind of information with someone of the same sex. Therefore, men interview men, and women interview women. 

Before and during the fieldwork, the implementing agency often uses various strategies to inform the public about the upcoming survey. Radio spots and television and newspaper advertisements, as well as in-person teams, may be used to sensitize the population about the survey and encourage their participation. 


Stage 3: Data Processing 

As soon as possible after data collection has been completed in a cluster of about 30 households, the field editor sends the completed questionnaires back to the main survey headquarters so that data entry can begin while the teams are still in the field. Data entry personnel enter information from the completed questionnaires into computers and the data are checked rigorously for consistency and quality. Field check tables are also produced during data entry; these show whether the teams are collecting the data correctly by checking response rates and various measures of data quality. If it is discovered that a team is performing poorly, the survey managers can work with the team to improve the way they are collecting the data. If problems with the data are too bad or too widespread, data collection teams will have to revisit the clusters involved and redo the fieldwork. When all data are entered, analysis begins. This involves the tabulation of data to produce the tables for the final report. 

Stage 4: Data Dissemination and Use of Data

DHS survey results are published in a country final report which includes text and tables. In addition, The DHS Program works with the country implementing agency to develop a summary Key Findings report, PowerPoint presentations, and other print materials. A national seminar is held to launch the survey results and disseminate the key findings. Countries may also opt to hold regional seminars. The survey dataset is made available to researchers worldwide for further analysis at no charge. The datasets can be requested at the DHS website: www.DHSprogram.com.
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